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On the basis of existing data, as well as the data gathered from a unique
survey conducted by ourselves, we have investigated workplace practices that make family friendly
policies and flexible work arrangement (FWA) effective in improving women’ s advancement. The
analyses indicate that making WLB promotion part of their business strategy and have them permeate
among managers and employees, as well as reducing long working hours, and providing fair evaluation
are found to make FWA work more effectively in raising worker motivation and sales, and to advance
women employees. Also, managers who are viewed by employees, at the same time view themselves as
supportive of employees’ career and WLB, and providing work appropriately and evaluate fairly
increase motivation of both female and male employees, and also contribute to business. Such
managers are still scarce but manager training could help overcome the gap.
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