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Based on the panel survey of nonprofit and for-profit organizations
providing service as part of the Long-Term Care Insurance System in Japan, this study investigated
the way a service organization strategically chose a nonprofit or for-profit status as a means to
effectively pursue its organizational goals. The outcomes demonstrated that such strategic
manipulation of legal statuses was exercised at a level of parenting entity which managed multiple
branches. However, at a level of branch organization, whether its legal status was nonprofit or
for-profit was reflected as differences in the activities of daily service provision including the
behaviors of individual care staff members.
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