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Interdisciplinal Research on Middle Management for Multi-Unit Farm Business
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This research ﬁroject has examined organizational sustainability of
multi-unit agricultural firms, in which a farm equipped with multiple labor-cum-machinery units.
Based on the questionnaire survey and case studies, we conclude reduction in the machinery cost is
crucial by extending cropping season through the introduction of various crop varieties and
enterprises. Improving efficiencies in communication and reducing intra-organizational conflicts
were also found to be important. In order to achieve the organizational sustainability, human
resource development of farm business managers who can adapt to various risk situations, flexible
application of the agri-environmental scheme which can attain both economic and environmental goals,
and development of crop varieties which can extend the cropping season were suggested to be crucial
to the future stabilities of multi-unit agricultural firms.
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