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Establishment and evaluation of a strategy model for the diffusion of innovative
nursing techniques in nursing practice

KUWAMOTO, Nobuko
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This study called new evidence-based nursing skills "innovative nursing
skills," analyzed case studies of innovative nursing skills that have been successfully diffused,
and developed and evaluated a "diffusion strategy model™ for the diffusion of innovative nursing
skills to clinical settings based on the innovation program management methodology. The study
reviewed domestic and international literature on the diffusion of innovative nursing skills,
conducted a conceptual analysis of innovation, and created a conceptual diagram for the diffusion of

innovative nursing skills. Furthermore, an interview survey was conducted with medical facilities
in Japan, and based on the survey results, the conceptual diagram was refined and a dissemination
strategy model was developed. Subsequently, the model was reanalyzed with an emphasis on
organizational factors, and a series of expert meetings were held to refine the model and complete

the dissemination strategy model.
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