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Development and evaluation of an_in-school training program through dialogues
with colleagues and self-reflection
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The purpose of this study was to develop an in-school ﬁrogram based on
Nobody’ s Perfect" (a kind of parenting program), and "Reflecting Team Approach™ (a kind of family
therapy).
Basedpg% our research, the following three aspects are found to be important, in order to deepen the
relationships among colleagues and enhance the ability for self-reflection: 1) setting of rules in
the first session, 2) facilitators’ efforts to make an environment of acceptance of different
values, and 3) short activities in every session. In addition, analysis of interviews suggested that
the presence of directors who provide better training opportunities to teachers improved the
quality of child care for the whole establishment and may even reduce staff turnover.
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