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This study achieved two major outcomes. Firstly, it clarified that employee
associations facilitated employees to participate iIn management decision-making in nonunionized
firms, functioned as employees’ collective voice organizations, and thereby decreased employee
turnover and increased corporate performance. Secondly, using data of Japan’ s automobile industry,
it demonstrated how employee trust in management was formed and the outcomes of the trust. Employee
trust in management is positively associated with employee satisfaction with job security as well as

employee effort for productivity improvements. Unions’ participation in management decision-making
facilitates information sharing and mitigates information asymmetry among three parties of
management, unions, and employees, enhancing employee trust in management.
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