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The major subject is a research on the diagnostics for quality-creating
management by analyzing intra-organizational communication at a manufacturer. For this study, a
revised version of our original model of IFM (interacting field model of organizational
communication) is applied as a standard model throughout the research design and data analysis.
Typical manufacturing plans in Japan were investigated. The following results are presented. (1)
Quality-creating competence is improved by making progress in sharing a good understanding for
qguality-creating activities between individuals at a manufacturer. This phenomenon is clearly
confirmed and is able to be made the qualitative elucidation by IFM. (2) The observation of
intra-organizational communication state grasps the feature of the functions of quality-creating
activities at a manufacturer. And furthermore, the observation gives the diagnosis of the
quality-creating management state and the guideline for management improvement.
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IFM interacting field model of organizational communication
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