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Changing the function of Asia Regional Headquarters in Japanese MNEs and the
establishment of the ASEAN Economic community

Mori, Tatsuo

2,000,000

ASEAN AEC)

AEC

EU
ASEAN

This research investigates whether the role of the Asia Regional
Headquarters in Japanese Multinational Enterprises has changed due to the establishment of the ASEAN
Economic Community (AEC).

The results of the interview survey showed that the regional headquarters which has only
complemented the functions of the Japanese headquarters and hitherto achieving partial functions,
has come to bear substantial management functions.On the other hand, the results of the
guestionnaire survey were although the establishment of the regional headquarters of Japanese
Multinational Enterprises in Southeast Asia has increased, the relation with AEC couldn’ t be
confirmed.
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