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This research examines how major smartphone companies choose their
technologies and how to build a global alliance network in order to gain competitive advantages in
the large-scale competition structure change caused by smartphones. Specifically, through patent
analysis and social network analysis, we visualized major global smartphone companies
technological decision-making orientation and transition of their technologies, also made a
comparison between these companies. We then clarified the overall picture of the competition
dynamics of the Chinese smartphone market, and separated out the factors that affect the generation
of global alliance networks. As a result, we suggest that how the global alliance network can be

generated and how it should be may depend upon the decision making of the boundary of the firm in
research and development.
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