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The purpose of this study is to reveal the strategic and organizational
factors that affect the performance of R & D activities in Japanese multinational companies.
Specifically, we focused on Japanese electronics companies, and surveyed two innovation processes:
internationalization of R&D and open innovation. From the analysis of quantitative data, the
internationalization of R & D in Japanese electronics companies has been consistently expanding
until recent years. On the other hand, looking at the form of setting up overseas R & D units, it
was revealed that the establishment of joint venture subsidiaries with local partners has not
progressed, and the alliances with external companies through joint ventures are not necessarily
active.
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