©
2015 2017

Adaptive collaboration strategy

Nagashima, Masayasu

3,500,000

Today, many parts of the suEply chain are faced with the problem of demand
uncertainty. One of the remedies in counteracting this demand uncertainty is supply chain
collaboration, which is considered as one of the primary business strategies to improve performance.
However, in business practice, supply chain collaboration has proved difficult to implement and
there has been a lack of research to measure total integration of various factors of collaboration
activities and link it to performance through whole product life cycle.

We proposed a concept of adaptive collaboration depending on the product life cycle, retail
partner, and collaboration degree as well as product category that secures the fit between product
strategy and supply chain process. We argued that the adaptive supply chain collaboration may have a

great impact on reducing demand uncertainty and improving performance outcomes.
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