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研究成果の概要（和文）：この研究プロジェクトは、新興アジアの多国籍企業の世界的な台頭に対応して、先進
国からの企業とドライバー、道路、業績の差異を明らかにすることを目的としています。 ケーススタディと量
的データと統計分析に基づいて、内在化理論、折衷的パラダイム、国際化プロセスモデルなどの伝統的な視点
は、新興アジアからの多国籍企業についての強力な説明を提供しますが、 所有権の利点、学習プロセス、国際
化のためのグローバルおよび業界のコンテキストなど、少なくとも4つの分野での拡張が含まれます。 この研究
プロジェクトはまた、多国籍企業とその政府が国内市場と世界的な段階で競争力を強化するために実施すべき戦
略と政策を勧告する。

研究成果の概要（英文）：In response to the rise of emerging Asian multinational enterprises on the 
global stage, this research project aims to elucidate the difference between the globalization of 
these latecomers and enterprises from developed economies in terms of drivers, paths, and 
performance. Based on the case studies, as well as quantitative data and statistical analysis, 
although traditional perspectives, such as the internalization theory, the eclectic paradigm, and 
the internationalization process model provide a powerful explanation on multinational enterprises 
from emerging Asia, they need some refinements and extensions in at least four areas, including 
country-of-origin effects, ownership advantages, learning processes, as well as global and industry 
context for internationalization. This research project also recommends strategies and policies that
 multinational enterprises and their government should implement to strengthen their competitiveness
 in the home market and on the global stage.

研究分野： strategic management and international business

キーワード： globalization　multinational enterprise　latecomer　emerging market　Asia

  １版



様 式 Ｃ－１９、Ｆ－１９－１、Ｚ－１９、ＣＫ－１９（共通） 

１．研究開始当初の背景 
The globalization of multinational 
enterprises from emerging Asian economies, 
particularly China and India has appeared 
to challenge the established theories of 
multinational enterprise. Although these 
enterprises are the latecomer, they have 
relatively quickly become world leaders in 
their respective industries. Given 
particularities in the context of Asian 
emerging economies, such phenomenon has 
attracted a new interest on how business 
management in this context potentially 
changes the traditional understanding of 
multinational enterprise. 
   Because extant theories of 
multinational enterprise are mostly built 
in the context of western developed 
economies, refinement and extension would 
be necessary to reflect highly 
contextualized and unique internal and 
external conditions of multinational 
enterprises from emerging Asia. In 
addition to host country influences, such 
refinement and extension should consider 
the impacts of particularities in the home 
country of these Asian enterprises on 
their idiosyncratic internationalization 
behaviors (e.g., Boisot & Meyer, 2008; 
Yamakawa, Peng, & Deeds, 2008). When such 
home country conditions exert a 
significant influence, extant theories of 
multinational enterprise may not provide 
appropriate predictions on outward 
foreign direct investments of these 
multinational enterprises. 
   In particular, the traditional 
conceptualization that multinational 
enterprises arise from home-based 
ownership advantages (e.g., Dunning, 1980, 
1988) and home country-specific 
characteristics (e.g., Rugman, 1981; 
Rugman &Verbeke, 2003), and that 
multinational enterprises utilize 
home-based operational advantages in 
global competition (e.g., Porter, 1990) 
may not be completely relevant to 
multinational enterprises from emerging 
Asia. 
 
２．研究の目的 
The aim of this research project is to 
elucidate the difference between the 
globalization, particularly the 
international market entry strategy of 
latecomer (emerging) Asian multinational 
enterprises and multinational enterprises 
from developed economies in terms of 
drivers, paths, and performance. In 
connection with the principal 

investigator’s past research projects, 
this research project analyzes and 
synthesizes critical elements of extant 
key theoretical perspectives on outward 
foreign direct investments and new 
insights from unique conditions within the 
home country of multinational enterprises 
from emerging Asia. 
   Key theoretical perspectives on 
multinational enterprise include the 
internalization theory (e.g., Buckley & 
Casson, 1976), the eclectic paradigm (e.g., 
Dunning, 1979), the internationalization 
process model (e.g., Johanson & Vahlne, 
1977), the linkage, leverage, and learning 
(LLL) framework (e.g., Mathews, 2006), and 
the springboard perspective (e.g., Luo & 
Tung, 2007). This research project reviews 
each theory’s major assumptions, key 
explanations on internationalization 
behaviors of multinational enterprise, 
and contributions of emerging Asian 
multinational enterprise to extant 
theories.  
   Such major assumptions for each 
theoretical perspective are associated 
with the behavior of individuals, 
objective of foreign expansion, as well as 
impact of home and host country conditions. 
Behaviors of multinational enterprise are 
explained in terms of target country, 
speed of internationalization, and mode of 
market entry. To discover areas in which 
existing theories could be refined and 
extended, this research project 
particularly looks for circumstances in 
which the reality appears to be 
inexplicable based on what are already 
known about multinational enterprises 
from advanced economies in which such 
traditional theories are mostly built on. 
   Based on such reality, this research 
project highlights areas that potentially 
extend the explanation of existing 
theories on outward foreign direct 
investments of multinational enterprises 
from emerging Asia and provides practical 
implications for managers of 
multinational enterprises from emerging 
and developed economies, including Japan 
to successfully compete in their home 
market and on the global stage, and for 
government policies in the home and host 
countries. 
 
３．研究の方法 
This research project reviews related key 
theories and perspectives in 
international business and strategic 
management from leading international and 



domestic journal articles to develop a 
novel theoretical framework and 
hypotheses for the globalization of 
emerging Asian multinational enterprises.  
   Several case studies from Asian 
countries, including China, India, South 
Korea, and Japan and countries in Africa, 
America, and Europe are employed to build 
the theoretical framework and to prove the 
hypotheses. In addition to case studies, 
statistical quantitative data at macro, 
industry, and firm level are also used to 
verify these hypotheses. These case 
studies and statistical data are available 
from the public and proprietary databases, 
field interview and questionnaire survey, 
and principal investigator’s previous 
research projects, as well as from various 
institutional and individual 
collaborators.  
   This research project draws 
conclusions and implications through both 
induction and deduction method, using case 
studies and statistical analysis. 
 
４．研究成果 
After the global financial crisis during 
2007-2008, according to statistics from 
United Nations Conference on Trade and 
Development (UNCTAD), the economic growth 
has picked up in emerging economies, 
particularly in Asia and slowed down in 
advanced economies. Because of this 
important evolution, managers of firms 
around the world have to rethink their 
competitive strategies in the home market 
and on the global stage. Meanwhile, their 
governments need to reconsider policies 
for inward and outward foreign direct 
investments with respect to such 
evolution.  
   In response to the increasing role of 
emerging markets and particularly the rise 
of multinational enterprises from 
emerging Asia, traditional theories of 
multinational enterprise, such as the 
internalization theory, the eclectic 
paradigm, and the internationalization 
process model should be refined and 
extended in order to explain the 
internationalization behaviors of these 
enterprises, which are in a different way 
as predicted by the traditional theories. 
   Although multinational enterprises 
from emerging Asia mostly lack the 
technology, brand, and management 
advantages of their counterparts from 
developed economies, there have been an 
increasing number of these enterprises, 
particularly from China and India, 

becoming highly competitive to challenge 
the incumbents from developed economies, 
including Japan.  
   Many of these multinational 
enterprises have internationalized at a 
much faster speed than that suggested by 
the stages model of gradual and 
step-by-step internationalization. Also, 
quite a few of them have targeted in the 
very beginning of their 
internationalization, geographically and 
economically distant, and even developed 
countries rather than first entering more 
proximate and similar developing 
countries according to the prediction of 
traditional internationalization 
theories.  
   Besides, many multinational 
enterprises from emerging Asia use 
high-commitment entry mode choices, such 
as mergers and acquisitions, to enter new 
foreign markets, rather than beginning 
with low-risk, low-commitment options, 
such as sales agents or sales 
subsidiaries.  
   Such accelerated internationalization 
and focus on acquisitive growth strategy 
are inconsistent with the traditional 
perspectives on multinational enterprises 
in terms of speed of internationalization, 
target countries, and mode of market 
entry. 
   Many emerging Asian multinational 
enterprises directly invest overseas to 
avoid poor institutional environments in 
their home country. Difficulties of doing 
business due to the disadvantages in the 
home market strengthen capabilities of 
these enterprises, which subsequently 
become their competitive advantages when 
they venture overseas and compete in the 
global market. 
   This research project contributes to 
the ongoing debates on theories of 
multinational enterprise and the outward 
foreign direct investments of 
multinational enterprises from emerging 
Asia in several ways. Based on the analysis 
of key theoretical perspectives of 
multinational enterprise, several case 
studies of multinational enterprises from 
emerging Asia, including China and India 
that undertook significant outward 
foreign direct investments in recent years 
until 2018, as well as the quantitative 
data and statistical analysis, although 
traditional perspectives provide a 
powerful explanation on multinational 
enterprises from emerging Asia, they need 
some refinements and extensions in at 



least four areas. These areas include 
country-of-origin effects, ownership 
advantages, learning processes, as well as 
global and industry context for 
internationalization. 
   Employing the outward foreign direct 
investments of multinational enterprises 
from emerging Asia in terms of their 
drivers, paths, and performance, this 
research project refines and extends the 
extant theories and practices of 
multinational enterprises. This research 
project recommends strategies and 
policies that multinational enterprises 
in Japan and other economies and their 
respective government should implement to 
strengthen their competitiveness to 
compete effectively in their home market 
and on the global stage, facing the rise 
of multinational enterprises from 
emerging Asia. 
 
<引用文献> 
① Boisot, M., & Meyer, M. W. (2008). Which 
way through the open door? Reflections on 
the internationalization of Chinese firms. 
Management and Organization Review, 4(3), 
349-365. 
② Buckley, P. J., & Casson, M. C. (1976). 
The future of the multinational enterprise. 
London: Macmillan. 
③  Dunning, J. H. (1980). Toward an 
eclectic theory of international 
production: Some empirical tests. Journal 
of International Business Studies, 11(1), 
9-31. 
④ Dunning, J. H. (1988). The eclectic 
paradigm of international production: A 
restatement and some possible extensions. 
Journal of International Business Studies, 
19(1), 1-31. 
⑤ Johanson, J., & Vahlne, J. (1977). The 
internationalization process of the 
firm-A model of knowledge development and 
increasing foreign market commitments. 
Journal of International Business Studies, 
8(1), 23-32. 
⑥  Luo, Y., & Tung, R. L. (2007). 
International expansion of emerging 
market enterprises: A springboard 
perspective. Journal of International 
Business Studies, 38(4), 481-498. 
⑦  Mathews, J. (2006). Dragon 
multinationals: New players in 21 st 
century globalization. Asia Pacific 
Journal of Management, 23(1), 5-27. 
⑧ Porter, M. E. (1990). The competitive 
advantage of nations. Harvard Business 
Review, 68(2), 73–93. 
⑨  Rugman, A. M. (1981). Inside the 

multinationals: The economics of internal 
markets. New York: Columbia University 
Press. 
⑩ Rugman, A. M., & Verbeke, A. (2003). 
Extending the theory of the multinational 
enterprise: Internalization and strategic 
management perspectives. Journal of 
International Business Studies, 34(2), 
125-137. 
⑪  UNCTAD (2018). Foreign direct 
investment. Retrieved from 
http://unctadstat.unctad.org/EN/Index.h
tml 
⑫ Yamakawa, Y., Peng, M. W., & Deeds, D. 
L. (2008). What drives new ventures to 
internationalize from emerging to 
developed economies? Entrepreneurship 
Theory and Practice, 32(1), 59-82. 
 
５．主な発表論文等 
（研究代表者、研究分担者及び連携研究者に
は下線） 
 
〔雑誌論文〕（計 4 件） 
① Kittilaksanawong, W., & Zhao, H. (2018). 
Does lending to women lower sustainability 
of microfinance institutions? Moderating 
role of national cultures. Gender in 
Management: An International Journal, 
33(3), 187-202. (Peer-reviewed) 
DOI:10.1108/GM-11-2015-0098  
② Kittilaksanawong, W., & Afanyan, M. 
(2018). Uber Technologies Inc.: 
Re-entering the South Korean taxi hailing 
service after the eviction. Emerald 
Emerging Markets Case Studies, 8(1), 1-29. 
(Peer-reviewed) DOI:10.1108/ 
EEMCS-04-2017-0070 
③  Kittilaksanawong, W. (2018). 
Legitimacy of state ownership in foreign 
direct investments by emerging economy 
firms. Advanced Series in Management, 18, 
173-196. (Peer-reviewed) 
DOI:10.1108/S1877-636120170000018006 
④  Kittilaksanawong, W. (2017). 
Institutional distances, resources and 
entry strategies: Evidence from 
newly-industrialized economy firms. 
International Journal of Emerging Markets, 
12(1), 58-78. (Peer-reviewed) 
DOI:10.1108/IJoEM-12-2014-0196 
 
〔学会発表〕（計 2 件） 
① Kittilaksanawong, W. (2016, March). 
Institutional perspective on FDIs by 
state-owned firms: The case of China. 
Paper presented at the International Joint 
Seminar between Oslo University and 
Saitama University (Internationalism in 
Modern East Asia), Faculty of Economics, 



Saitama University, Saitama, Japan. 
http://www.eco.saitama-u.ac.jp/7-news/O
sloseminar.pdf 
② Kittilaksanawong, W. (2015, August). 
Institutional distances, resources, and 
entry strategies of newly industrialized 
economy firms. Paper presented at the 
Academy of Management Annual Meeting, 
Vancouver, Canada. 
DOI:10.5465/ambpp.2015.16108abstract 
 
〔図書〕（計 24 件） 
① Ren, Z., & Kittilaksanawong, W. (2018). 
Networks as catalyst of technological 
intelligence: Cases of Chinese small and 
medium sized enterprises. In J. M. Munoz 
(Ed.), Global business intelligence (pp. 
193-206). New York, NY: Routledge. 
https://www.routledge.com/Global-Busine
ss-Intelligence/Munoz/p/book/9781138203
686 
② Kittilaksanawong, W., & Katabaruka, K. 
O. (2018). Banro Corporation: 
Recapitalization for sustainability in 
the Congo’s gold mining. Ivey ID: 
9B18M031. London, Canada: Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=91409 
③ Kittilaksanawong, W., & Shi, Q. (2018). 
Jinjiang Group: Globalization through 
state ownership and political connection. 
Ivey ID: 9B18M019. London, Canada: Ivey 
Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=91077 
④  Kittilaksanawong, W., & Gueye, M. 
(2018). Toyota Tsusho Corporation: 
Acquiring the French CFAO to penetrate 
African markets. Ivey ID: 9B18M002. London, 
Canada: Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=90647 
⑤ Kittilaksanawong, W. (2017). Influence 
of region, country, and 
subnational-region institutions on 
internationalization of multinational 
corporations. In J. M. Munoz (Ed.), 
Advances in geoeconomics (pp. 46-54). New 
York, NY: Routledge. 
https://www.routledge.com/Advances-in-G
eoeconomics/Munoz/p/book/9781857438307 
⑥ Kittilaksanawong, W. (2017). Corporate 
value creation from restructuring through 
divestitures. In H. Ellermann, P. Kreutter, 
& W. Messner (Eds.), Managing continuous 
business transformation (pp. 533-552). 
New York, NY: Palgrave MacMillan. 
DOI:10.1057/978-1-137-60228-2_23 
⑦ Kittilaksanawong, W. (2017). Catch-up 
strategies of emerging market firms: 

Lessons learned from India and China. In 
L. Brennan, & A. Vecchi (Eds.), 
International manufacturing strategy in a 
time of great flux (pp. 63-84). Cham: 
Springer. 
DOI:10.1007/978-3-319-25351-0_4 
⑧  Kittilaksanawong, W., & Tayeb, H. 
(2017). Fnac-Darty merger: From bidding 
wars to entity integration. Ivey ID: 
9B17M187. London, Canada: Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=90326 
⑨ Kittilaksanawong, W., & Gate, G. (2017). 
Bayer-Monsanto: The challenges of a mega 
merger. Ivey ID: 9B17M182. London, Canada: 
Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=89972 
⑩ Kittilaksanawong, W., & Wyckoff, K. M. 
(2017). Beam Suntory: Striving for optimal 
post-acquisition integration. Ivey ID: 
9B17M164. London, Canada: Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=89436 
⑪ Kittilaksanawong, W., Guilbert, L., & 
Poplawski, A. J. (2017). Yves Saint 
Laurent: Strategic leadership of creative 
directors. Ivey ID: 9B17M137. London, 
Canada: Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=87255 
⑫ Kittilaksanawong, W., Lee, T. K., & 
Poplawski, A. J. (2017). Mazda Motor 
Corporation: Surviving by partnering with 
the giants. Ivey ID: 9B17M117. London, 
Canada: Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=86770 
⑬ Kittilaksanawong, W., & Karp, A. (2017). 
Amazon Go: Venturing into traditional 
retail. Ivey ID: 9B17M092. London, Canada: 
Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=86105 
⑭ Kittilaksanawong, W., & Curcuraci, O. 
(2017). Ferrero Group: Achieving 
sustainability through supply chain 
integration. Ivey ID: 9B17M081. London, 
Canada: Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=85814 
⑮  Kittilaksanawong, W., & André, C. 
(2017). Tokyo Electron: The competitive 
consolidation and antitrust challenge. 
Ivey ID: 9B17M059. London, Canada: Ivey 
Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=85173 
⑯ Kittilaksanawong, W., & Mason, F. R. 
(2017). Huawei-Leica alliance: 



Reinventing smartphone photography or 
building brand image? Ivey ID: 9B17M025. 
London, Canada: Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=83580 
⑰  Kittilaksanawong, W. (2016). What 
makes the platform network effects 
unsustainable? Winner-take-all 
strategies and unpaid complementors. In I. 
Lee (Ed.), Encyclopedia of e-commerce 
development, implementation, and 
management (pp. 2365-2375). Hershey, PA: 
IGI Global. 
DOI:10.4018/978-1-4666-9787-4.ch170 
⑱ Chen, X., Kittilaksanawong, W., & Weng, 
P. (2016). Institutional perspective on 
the relationship between corporate social 
and financial performance: The case of 
China. In R. Manos, & I. Drori (Eds.), 
Corporate responsibility: Social action, 
institutions and governance (pp. 73-92). 
New York, NY: Palgrave Macmillan. 
DOI:10.1057/9781137450722_4 
⑲ Kittilaksanawong, W., & Dai, W. (2016). 
Chinese outward foreign direct investment 
in Africa: Political economy, aid, and 
bargaining power. In M. Erdoğdu, & B. 
Christiansen (Eds.), Comparative 
political and economic perspectives on the 
MENA region (pp. 246-260). Hershey, PA: 
IGI Global. 
DOI:10.4018/978-1-4666-9601-3.ch011 
⑳ Kittilaksanawong, W., & Poplawski, A. 
J. (2016). Brooks Sports: Competing 
against the giants. Ivey ID: 9B16M150. 
London, Canada: Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=80774 
㉑ Kittilaksanawong, W., & Poplawski, A. 
J. (2016). Canon Inc.: Ambitious 
acquisitions in the video surveillance 
market. Ivey ID: 9B16M101. London, Canada: 
Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=78772 
㉒  Kittilaksanawong, W., & Perrin, E. 
(2016). All Nippon Airways: Are dual 
business models sustainable? Ivey ID: 
9B16M007. London, Canada: Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=77086 
㉓  Kittilaksanawong, W. (2015). How do 
emerging economy firms learn to evolve 
from contract manufacturing to own brand 
management?. In A. A. Camillo (Ed.), New 
perspectives on the challenges and future 
developments of global enterprise 
management (pp. 1-18). New York, NY: 
Palgrave Macmillan. 
doi:10.1057/9781137510709_1 

㉔  Kittilaksanawong, W., & Palecki, C. 
(2015). Renault-Nissan alliance: Will 
further integration create more 
synergies? Ivey ID: 9B15M087. London, 
Canada: Ivey Publishing. 
https://www.iveycases.com/ProductView.a
spx?id=69883 
 
 
〔産業財産権〕 
 
○出願状況（計  件） 
 
名称： 
発明者： 
権利者： 
種類： 
番号： 
出願年月日： 
国内外の別：  
 
○取得状況（計  件） 
 
名称： 
発明者： 
権利者： 
種類： 
番号： 
取得年月日： 
国内外の別：  
 
〔その他〕 
ホームページ等 
 
６．研究組織 
(1) 研究代表者 
キティラクサナウォン ウィブーン 
（KITTILAKSANAWONG, Wiboon） 
埼玉大学・人文社会科学研究科・教授 
 
 研究者番号：80731984 
 
(2) 研究分担者 
       （   ） 

 
 研究者番号：  
 
(3) 連携研究者 

（   ） 
 

 研究者番号：  
 
(4) 研究協力者 

（   ） 
 


