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This study shows that Japanese companies have the following four problems in
conducting Open Innovation, namely 1) Cultures for accepting Open Innovation , 2) Management
systems including evaluation of employees and IP management, 3) Skills for Open Innovation including
communication skill etc., 4) Motivation. Baes on these findings, an Open Innovation Maturity
Evaluation Framework for Japanese companies is established.
Furthermore, an Open Innovation Education Program for Japanese companies is developed using the
results of this study.
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