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In companies prioritizing the global market, the promotion of local talent
to managerial positions is advancing. Among Japanese companies with a long history of overseas
expansion in Europe and the U.S., some have over 50% of their presidents being locals or
third-country nationals. Additionally, localization in Asia is also progressing, with an increase in

M&A further propelling this trend. During this period, there has been significant transformation in
the international human resource management of Japanese companies. While Japanese companies have
traditionally focused primarily on talent development, they have also made efforts to nurture and
secure local talent. In recent years, a role classification system has been introduced domestically,
upon which a global evaluation system has also been implemented. In this way, Japanese companies
are not only focusing on talent development but also enhancing the utilization of global talent by

introducing a global evaluation system.
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