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The analysis of _relationship between key-person and organization in product
development as innovation activities by Japanese manufactures
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In this study, research team focused on the relationship between key-persons

as one factor of new product development and organization in Japanese manufactures. The research
and analysis have taken for long-term orientation strategy which included success factor in each
project. In comparison with previous literature which have rich investigations for individualism
culture organization, the purpose of this research is set to analyze the relationship between
key-persons and organization in collectivism culture organization. That was not so rich so far. The
team got some precious outcomes in the relationship between Product champion and organizational
culture, concept of Serial Innovator in collectivism culture organization, and organizational
culture and organizational structure with regard to Serial Innovator.
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