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Support a medical riskmanager on the remote place by the consultation using the
skype system
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Skype

The two nursing risk managers of their hospitals in the remote islands were
object of this study, and the control group were the eight nursing risk managers for the medical
Safety workshop participants. For six months, at once a month, they were consulted to solve the
problem by the researchers. We evaluated the results of this study for the process of the problem
solving, and the medical safety practice, leadership behavior, and communication skills on before
and after of this support.

Everyone was able to develop the PDCA cycle on their problem solving process. The scores of
cross-sectional medical safety practices, leadership behavior and communication skills rose from
before and after, and for the all of the control group and comparison group, there was no difference
between the control group and the comparison group.

It was shown that the consultation by Skype was as effective as the consultation by the direct

face-to-face. Therefore, the usefulness of Skype use has been confirmed.
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