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Association Between the Development of a Work Environment Ratin? Scale and
Organizational Commitment at Intensive Care Homes for the Elderly

OGATA, Akemi
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We developed a work environment rating scale that could serve as a
guideline for organizational management and employee retention, and then conducted a survey to
investigate the association between the scale and employees’ organizational commitment.

We first conducted four preliminary surveys, including interviews with care home administrators,
nurses, and care workers. Next, we developed a work environment rating scale based on valid
responses obtained from a total of 344 interviewees, comprising 156 nurses and 188 care workers at
intensive care homes for the elderly. We then conducted a survey to investigate the association
between the scale and employees’ organizational commitment. The results confirmed the reliability
and validity of the newly developed work environment rating scale based on the 344 valid responses.

ur findings suggested that the administrators’ management of the workplace improves employee
retention.
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