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Development of a process and state model of school-organizational and
teacher-individual levels of empowerment
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The purpose of this research is to develop a comprehensive model of school
empowerment differentiating teacher-individual/school-organization levels of analysis, as well as
the empowering process and empowered state in schools. The results of this study indicated that the
empowering process was likely to proceed in the following five stages; awareness, control,
effectiveness, maintenance and continuation by adopting strategic management tools (school
evaluation GTO). It was also found that the empowered state in schools consisted of the
teacher-individual level (positiveness, autonomy, competency, efficacy) and the
school-organizational level (organizational structure, collaborative decision making, intolerance,
excessive workload, cooperative relationship and authority concentration) variables.
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