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Integrated mechanism of individual and organizational factors which support
teachers to accept their anxiety and encourage them to take on challenging
brand-new teaching(Fostering Joint International Research)

Kimura, Yuu

10,400,000
12

PLC
PLC PLC PLC
PLC Lesson
Study PLC

Al Society5.0
21 21

This Joint International Research implements an action research on school
organization as Professional Learning Communities in and out of Japan for the sake of revealing
integrated mechanism of individual and organizational factors which support teachers to accept their

anxiety and encourage them to take on challenging brand-new teaching. The following results were
found.

First, advancing the theory of Professional Learning Communities. Second, elucidating the process
of maturing the culture of Professional Learning Communities. Third, the prominence of school
organization as Professional Learning Communities that implements their system, culture and
practice. Fourth, advancing the theory of Lesson Study that cultivates the culture of Professional
Learning Communities at school. Fifth, organizing the methodology of action research on school
organization as Professional Learning Communities.
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Sharing Emotional

Practice
“Especially, we get brave from teachers who are the first _—-Brave __ ° “I am enjoying myself and | disclose this emotion to
° year of our school. I'd say they have most troubles of Enjoy Fun teachers.” Kenji, A JHS
practice. But they talk to us about them. That is very fresh “Everyone talk about all their sufferings of practice. It may
for us and we get a new wind from their.” Ken, F JHS A be me who talk about suffering most to colleagues. There
“Teachers definitely enjoy one another, there are lots. My office r ‘ @ | s also a doubt "How are other teachers doing their
g=is just right on the other side of this wall, and | will frequently LY teaching?" Sufferings are not obsessed, they are all put out
== hear them. When | am not participating in the meeting, | will to colleagues.” Masa, A JHS
l:ear them laughing. There is a lot of joy.” Kate, U ES ﬂ© “Speaking from my building where because it is so
| try to create an atmosphere that allows us to talk about g = emotional, you have to make yourself vulnerable to be able
@ | what we went wrong and what we felt anxiety. Itis R Vulnerable Suffering == to share your work because you run the risk of being
important that we can talk about classes comfortably.” Ken, \Anxiety - critiqued that a lot of the relationships that do form tend to
FJHS , . be.” Jack, L HS
gE= "l do think we have a very caring culture, and | think 3C’s Collaborative Culture . . . . .
== teachers are caring by nature.” Michael, W MS Chall ° U”df" “1:? idea of‘corr;petzncte formarzlonl, ;’_2"'0@ 'ea";'”gbt
“Our principal has the leadership of support type. He guides p allenge opportunities are structured at our school. There is no dou
[ ] P P P upp yP 9 \ g that it's an environment we can challenge.” Tom, S JHS

us while supporting us.” Koji, A JHS

“We've discovered that we have to figure a way to help . | g= "l think when we were building up to where we are now, it
= them (teachers) to gain confidence and to be more secure Cal’lng == was challenging.” Kate, U ES
=== because they are only exposed to their small world and X 7
also because my teachers don't know have perspective.” !\ “It is necessary to change the school because various
Gear, SPS @® people are coming to see my class giving pressure to

@ ‘ltis very helpful and relieved to see each other's classes.” Change colleagues.” Yutaka, N HS
Seifi AJHS Collaborative Learning System
Lesson Study including open class, co-design .
lesson, reflective dialogue, open house and
practice record (documentation).

Instructional Coaching, PDP,
Data Wise, Improvement Cycle,
Curriculum Planning & Assessment

<"arning organiza(\°°

[ J E Team Learning & Group Meeting [ J E Project-Based & Inquiry-Based Learning

Distributed Leadership Partnership with Institution of Higher Educations
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