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The purpose of this study is to shed light the status quo of medical
organizations in Hokkaido. Firstly, we investigate how top management manage physicians and what
kind of network medical organizations in Hokkaido form with companies like pharmaceutical makers and

medical equipment manufactures. Secondly, we examine how health care management in Hokkaido relate
to the effects.
In this study, through methodological triangulation, we research value creation in dental clinics,

strategy formulation of regional enterprises, network capabilities of medical organizations, and
implementation effects of medical Balanced Scorecard.
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