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Corporate Development Model for Fostering Global Niche Top Companies
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In this research, we aimed to build a management model to grow into Global
Niche Top (GNT) companies, mainly focusing on the manufacturing industry of Japanese small and
medium sized enterprises. This management model mainly clarifies these three categories. (1) Growth
model to further strengthen GNT companies, (2) Breaking-out model that challenges existing methods
to become a GNT company, (3) Relationship-deepening model that aims to mutually grow by deepening
cooperation with external organizations. Those models are to accelerate internationalization,
prioritize innovative creation rather than scale-up, and require companies and local financial
institutions to invest more in collaborations that manage more entrepreneurially and sustainably.
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BEISE-ZEE Marian, German Mittelstand, 31st The Japan Society for Research Policy and
Innovation Management Conference, November 6%, 2016.
ALCANTARA Lailani L., Global niche marketing, 31st The Japan Society for Research

Policy and Innovation Management Conference, November 6%, 2016.
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