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Field studies on the evolution of manegerial capabilities of Japanese affliated
companies abroad
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This study executed field surveys in East Asian countries in 2016&17, in

North America in 2017, Czech in 2018. We got following interesting fact findings and based on those
considered the features of Japanese Multinational Companies. 1. We can observe that Foreign Japanese
affiliated companies showed different patterns of evolution processes according to their location.
The typical facet of that is the differences of the extent of contribution toward managerial
behavior and capability building by local managers and engineers. 2. However, at the same time, many
Japanese companies show common characteristic, that is, the importance of Japan origin technologies
and knowledge. 3. Japanese expatriates have played critical roles in capability building even among
the affiliated companies where local staff made important contributions.
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