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This study examines a firm' s decisions on human resource allocation across
geographic markets contingent on 1ts market-level performance. From a behavioral perspective, we
propose that managers apply aspiration levels for two sub-goals consisting of overall market-level
performance: market extension (acquiring new contracts and customers) and market retention
(retaining existing contracts and customers). Managers will allocate more human resources to a
geographic market as its market extension performance is higher, whereas fewer human resources as
its market retention performance is higher. Additionally, the attainment of market extension and
retention aspirations strengthens each relationship. Finally, the impact of market extension
performance on human resource allocation is stronger when the aspirations for market retention are
satisfied. Using a unique dataset of life insurance companies in Japan from 2000 to 2015, we found
strong support for the hypothesized relationships.
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