©
2016 2018

Research and Development of the Visualizing Tool and the School Based Training
System for Novice Teachers for Growing Classroom Management Skills
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In this research, a new novice school teacher self-assesses his / her class
management ability using the class management ability questionnaire, visualizes the result using
Excel tabulation software, and improves the self-class management ability by the R-PDCA cycle. We
have developed an in-school training system that will carry out the program systematically in one
year. In addition, managerial staff and mid-level teachers and new teachers collaborate based on the

coaching technique, and new high-level teachers learn for the case of their own class, and enable
the formation of highly convincing competence in the school based on the R-PDCA cycle We developed a
training system to achieve this. These two developed systems were implemented at several elementary
and junior high schools in Japan, and their effects were verified to prove their effectiveness.
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