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Using personnel records of sales representatives in a large car sales
company, this study shows that subjective evaluations are less sensitive to objectively measured
sales performance in the presence of other hard-to-measure tasks, validating that subjective
evaluations are used to provide balanced multitasking incentives. We find that subjective
evaluations on average predict future sales performance of workers, suggesting that they have
informative content. However, the response of workers who receive lower than expected evaluations
differs by supervisor experience: those who are evaluated by inexperienced supervisors quit more
often while those who are evaluated by experienced supervisors respond with lower sales next period.

Further examination suggests that experienced supervisors are better able to communicate and bring
about desired worker behavior.
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