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An analysis of group management by a holding company
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In this research, in order to clarify the governance function of the holding
company, which is the head office of group management, 1 attempted to discover historical facts and
theoreticalize them based on prewar zaibatsu. By focusing on the authority relationships within the
group, | examined the dynamics within the organization when conducting multifaceted business

development. Specifically, through the analysis of the method of adjusting interests among the
owner, the head office, and the affiliated companies and the negotiation process regarding decision
making as a group, | examined the way of decision making within the conglomerate, which has not been
clarified in the past.
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