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Management practices are manifestations of cultural values. Cultural
values of managers are reflected in those practices to no small extent when design and peform create
those practices. Management practices may differ culture by culture. Human resource management or

HRM practices among other management practices may be culture-bound because HRM managers are
sensitive to cultural context where HRM practices are performed. Best or high-performance practices
that are supposed to be universally effective may also be culturally bound. Based on such an
assumption, | have built hypotheses and conducted my survey in Vietnam and the UK. 1 have found that
collectivist society like Vietnam may breed or support high-performance work practices, leading to
improvement in operating performance and positive climate conditions at work. Cultural effects can
be moderated by the organizational form, that is to say, local versus multinational firms.
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Researchers are called upon to increase the extant understanding of therole played
by culture by examining the process and conditions by which a cultural effect takes place
ininternational settings. Against thisbackdrop, | tried to uncover aprocess and conditions
under which a cultural effect occurs, based on evidence from local and foreign firmsin
Vietnam. | collected data from the companies, in the cities of Hanoi and Ho Chi Minh,



Vietnam, which agreed to participate in the survey in the spring of 2018 and the autumn
of 2019. A tota of 124 managers from 33 companies responded to the survey
questionnaire on cultural practices as well as the management practices and climate of a
workplace and so forth.

My research revealed the indirect effect of collectivist culture on awork outcome
of positive work climate through high performance work practices and the conditional
indirect effect of collectivist culture caused by organizational forms, ranging from local,
non-international to foreign, international firms. This research contributes to cross-
cultural studies in this regard. It also makes contributions to those studies in other
respects: it directly measured culture, rather than by using adummy or proxy variable of
culture; it was conducted in Vietnam, still a developing, but promising, country, where
research is lacking in regard to Vietnamese companies themselves, their management
practices, and the impact of Vietnamese culture on those management practices.

A further future research direction would beto collect datafrom multiple countries
and to make international comparisons in regard to culture between different nations, in
order to estimate cultural effects on management practices and work climate between
those nations.
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