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This study examined "coopetition," cooperation among organizations in
competition, aiming at finding (1) the condition that facilitate the tie between firms in
competition and (2) the factor that promote cooperative behavior. For this purpose, we observed a
coopetition framework formed by Japanese airlines.

As a result, we identified the existence of a monopolistic supplier and government regulatory body
as a factor that promotes the formation of cooperative framework. In addition, we observed the
mechanism through which the firms enhance their bargaining power against other organizations:
improved persuasiveness and intensified pressure.
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