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The systematic strategy for building a value creation system by the
entrepreneur in the traditional industrial areas
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This research focused on the recent years® business system in the
traditional industrial area, and considered the process which developed the product for building the
new brand on cooperating with the designer, trading companies and manufactures of domestic
porcelain industry while the globalization develops on 2000°s.

In Arita porcelain industry the network of the entrepreneurs who succeed to the family"s business
is constructed, and through the change of trading system marketing strategies on targeting to the
trend of consuming region markets are performed by them. The entrepreneurs in Arita porcelain
industry started 2016/Arita project as the original brand for the global market, and for the revival

of the domestic ﬁorcelain production area they opened the new phase of traditional industries and
participated in the international exhibitions performed in Western countries every year.
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