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This study carried out literature review and interview research which
clarify the system characteristics of Supply Chain Management (SCM), targeted toward manufacturers
and distributors in Japan. As a result, to pursue efficient and effective SCM, it is important to
put effort into not only interfirm collaboration but also inter-departmental collaboration.
Ultimately, this research presented the analytical framework regarding system characteristics of SCM

such as strategy, organizational structure, organizational process, and performance.
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