©
2016 2018

Creation of CSV Model for Asia: A Study of Japan, Korea and China

Creation of CSV Model for Asia: A Study of Japan, Korea and China

Kim, ChungHee

3,300,000

(Csv)
CSV-SDGs csv
csv

2018 EURAM

The significance of this research derived from three main findings in Asia: the view that CSV is key
to survival of the firm; the importance of gaining and maintaining the trust of society; and the
fact that firms are viewed not as in opposition to society but as a part of and in society.

With the outcome of this project, I1"ve published a couple of papers in SSCI
(The Social Sciences Citation Index) listed journal. With the outcomes of the first stage of my
research, | proposed a "CSV-SDGs Collaborative Model of East Asia". The outcome of my analysis of
the second stage was introduced in Asian Business & Management through the proposal of "a
preliminary framework for Asian CSV". 1 employed a strategy-as-practice approach and developed
propositions related to CSV in Asia. | identified three characteristics of Asian business practices
that shape CSV in Asia: a survival sense, a strong ethical stance, and business-in-society dynamics.
This paper was also selected as the best paper nominee at the prestigious European Academy of
Management (EURAM) Conference in 2018. In addition, I"ve shared the outcomes of my Kakenhi project
with Japanese/international societies as a keynote speaker and lecturer.

Creating Shared Value CSR Asia



Porter and Kramer (2011) propose “creating shared value” (CSV) as a new business
strategy that insists on the achievement of both social and economic value through
competitive business models. Developing a value-generating business strategy may seem
paradoxical, but it is timely and essential in this era of increasing demands from society
that businesses play new roles. To respond to these pressures, many corporations are
seeking to integrate social values into their business strategies, a phenomenon that is
closely related to the emergence of CSV. However, much of the scholarly discussion around
CSV remains ambiguous, and is arguably under-theorized. | wanted to address issues that
have been raised about CSV by challenging Porter and Kramer’s idea of strategy-focused
CSV, through exploration of how the concept is currently interpreted and integrated in
business practice and strategy in selected Asian countries.

The key purposes of the research was to explore the answers to the following research
questions: 1) how has the CSV idea been perceived throughout Asian history? (History and
Norms); and 2) what are the logics in Asian CSV which differ from the West? (Theory and
Knowledge). And at the final stage, the research sought to find the answers on research
guestion 3) how can the Asian CSV Model be created, performed and disseminated?
(Institutional dynamics)

At the 1st stage, | conducted a comparative content analysis of 240 sustainability reports
on Japan, Korea, and China, spanning the period of 2012—-2015. At the 2nd stage, | have
conducted 77 in-depth interviews in Asia, including countries such as Japan, Korea, India,
Vietnam, Malaysia and Singapore. The primary corpus of data for my study comes from
face-to face interviews with business practitioners, CSV/CSR professionals, relevant
stakeholders, and academics. The interview data before the GiA project was also added at
the 2nd stage for comprehensive analysis and suggestion of “a preliminary framework for
Asian CSV” as the final outcome

There are two major research results. First, there is a possibility of CSV disappearing
altogether because of scant theoretical and empirical support. To address this gap, |
proposed a “CSV-SDGs Collaborative Model of East Asia” (where SDGs refer to
sustainable development goals) (Figure 1). This model could contribute to early-stage
CSV-SDGs collaboration for sustainable development in Asia
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Figure 1. CSV-SDGs Collaborative Model of East Asia.

As for the second result, | developed and proposed an integrated “preliminary Asian CSV
framework” (Figure 2) that shows how CSV in Asia differs from that envisioned by Porter
and Kramer. While the CSV concept resonates with some aspects of the Asian business
environment, | identified three characteristics of Asian business that do not match well
with Porter and Kramer’s ideas about CSV and some of their underlying assumptions: a
survival sense, a strong ethical stance, and business-in-society dynamics. From these
characteristics, | generated the three propositions concerning how CSV can be interpreted

and applied in Asia. These are:

- Proposition #1: CSV for Asian businesses is regarded as an imperative for survival

rather than as an element of business strategy.

- Proposition #2: Building “trust” in business and business leaders as ethical is a critical

value-generating strategy in the Asian market.

- Proposition #3: As businesses in Asia are viewed, and view themselves, as being in
society, their voluntary efforts to play a positive role in society are a key to the success of

value-generating strategies.
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Figure 2. Preliminary Asian CSV framework
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