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Estimation of internal labor markets of three organizations in the interwar
period: a comparative study using personnel records
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Using the personnel record of Kanebo in 1937, we estimated how white-collar

workers were treated at that time. Especially, it was analyzed from the viewpoint of 1) the wage
gap between graduates and non-graduates, 2) continuity with post- war Japanese firms, and 3) fit
between HRM and other elements of firm management.

The results are as follows: 1) the estimated wage gap between graduates and non-graduates is not
much different from that of post-war Japanese companies, and the wage distributions were not divided
by the final educational background. 2) The major determinants of wages were similar to those of
post-war Japanese companies. But such as non-"slow selection™, which makes a difference in the
speed of promotion immediately after entering the company, different characteristics were also
found. 3) The human resource management including the wage structure mentioned above, fit with the
management strategy and organization.
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