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I analyzed the determinants of the adoption of business models using

franchise rather than those using non-franchise. Then, | analyzed the choice among various franchise

business models such as single-unit franchises, multi-unit franchises, and employee-conversion
franchises where store employees become franchisees. The findings are as follows. First, the results

indicate that non-franchise business models are adopted instead of franchise business models when
geographical distribution of stores is small and the skills required for store managers are high.
Second, the results indicate that multi-unit franchising is adopted when close communication between

headquarters and store managers is not necessary for managing stores, and/or store managers are
allowed for greater autonomy regarding store operations. Also, the results indicate that business
strategies for internationalization and clan culture have positive effects on the adoption of
employee-conversion franchising.
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