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The study shows some major features of cognitive orientation of successful

Japanese leaders in multicultural teams in the Japanese working environment.Such features include
the following elements: 1) their dyanamic perspective-taking from one viewpoint to another on the
basis of their knowledge and experience of diversity, 2) their consciousness to make efforts to
communicate with members to meet the members® needs, and 3) their generosity which enables them to
be calm and to enjoy their situations. These elements collectively serve as a buffer to lessen
non-Japanese members® dissatisfaction and as a leverage to enhance the members® motivation. Based on
a modifed grounded theory approach, the study presents a model to explain the details of the
dynamic cognitive processes of successful Japanese leaders enablig multicultural teams to be
effective iIn the Japanese working environment, which is often times the source of "problems" in the
eyes of non-Japansese members.
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