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The research question of this study was to clarify the process of resource
mobilization in a software development organization.The following two main findings were obtained as
a result of the questionnaire survey and interviews conducted with an IT Company:
a) The presence of stars in a team had both positive and negative effects on the decision-making
autonomy of the same team members and on team-level learning. b) The coexistence of competitive and
cooperative aspects of human resource management enhanced team performance. In this research
context, cooperative aspect of human resource management involved encouraging employees to interact
formally and informally. Competitive aspect of human resource management involved internal
competition through talent selection and business planning contests.
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