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In this study, diversity in organization means that the organization
includes members and teams which have different skills, knowledge, and way of thinking each other.
And absorptive capacity is defined as the organizational ability to recognize the value of new
external information, assimilate it, and apply it to commercial ends. The purpose of this study is
to clarify the relationship between these factors (diversity and absorptive capacity) and innovation

by empirical analysis on Japanese company. The analysis indicates the following findings: (1)
Diversity and absorptive capacity in organization may have positive effect for creating innovation.
(2) In order to further enhance the effect, it may be important that top management has higher
entrepreneurship, middle management plays the role of catalyst to realize collaboration by members
who have different capability, and organization encourages the members to act autonomously and to
think creatively for problem solving.
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