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A Study on Grasp and Systematization of KPI for improvement of logistics
services and corporate productivity
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In Japan, where the working-age population is decreasing, improvement of
productivity is an urgent issue in order to raise the economic growth rate. However, the labor
progugtivity of the logistics industry is a low level, and measures to improve the productivity are
needed.

Therefore, in this study, we examined factors affecting productivity and profitability for truck
transport and picking operations in the delivery center.

And we clarified the way of cooperation between the trucking company and the shipper company and the
factor to improve the productivity of the workers.
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