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Performances of this research are (1) clarification of the framework of
platforming SMEs and micro enterprises through case gathering and analysis, (2) categorization of
local niche industries and sources of competitive advantage in four quadrants ( Differentiation by

the rarity customization assembly commoditization), (3) The value base conversion model of
brand value was presented as an example of organizations such as companies and schools, along with
the new concepts of negative assets, negative liabilities, and negative capital.
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