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In this research, in order to clarify various problems concerning revenue
management practices taken up by excellent companies in Japan, | reviewed a lot of various revenue
management and cost management literatures. And 1 visited many companies and found out the problems
faced by each person in business practices.

As a result, | clarified that the “ servitization strategy” , which is a new profit-earning pattern
of the manufacturing industry, is emerging, and that implementation of value-proposal and
profitability-analysis are important, "by solution-basis."

Particularly, in order to build the relation of "cost < sales price < customer”s perceived-value" by
solution-basis, it is original approach that | considered these issues with the medium-term
business plan, IFRS 15 "Revenue from Contracts with Customers," the product cost information per
unit, and the capital cost as product costs.



Activity-Based Costing: ABC
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