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Effects of budgetary slack on organizational performance
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As for the effects of budgetary slack on organizational performance,
there are two different effects including positive and negative ones, and business strategy and/or
organization culture are closely related to the determination of the directions. In the course of
analyzing the effects of moderating variables, we could make sure that the level of budgetary slack
has an important meaning and there is an optimum level in budgetary slack, under which
organizational performance could be maximum. For the Japanese companies whose budgetary slacks
remain low, it would be necessary for the companies to build budgetary slack into the budgets.
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