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The foundational ability to be an employee at Japanese companies has been
the ability to be flexible to the requirements of work assignment, regional transfer, and working
time. This was/is not clearly recognized as "ability", rather existed almost as the obligations as
an industrial citizen in this society. This sense of obligation is structurally equated to the
obligation mandated to be matured man in Japan. The research of young men in non-regular employment
revealed that they are hurt because they cannot obtain social recognition as matured/responsible men

due to the lack of their intention/ability to fulfill the obligations. The analysis of the policy
process that facilitated to establish and introduce the restricted regular employment tells that the
norms and their relation to gender roles has been reproduced. Therefore the structure of
employment/gender order that does not allow diversity of identity is still in place in Japan that is
in the midst of work-style reform.
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