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The theme of this study is "Human Resource Development in small group care:

developing training programs to encourage teaming." There are quite a few social welfare facilities

and social welfare business that have difficulties in developing human resources in the workplace
due to the size of facilities and the downsizing of in-facility groups. In order to solve this
problem, as a training program outside the workplace using the concept of "teaming," we have
developed a training program in collaboration with the Social Welfare Council of Hiroshima
Prefecture and provided training for five years. The details of the program development, the
perspective of the program development, and the results after the program was provided were
summarized in a report, which was distributed to all concerned parties.
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