©
2016 2019

The effects of supervisors® feedback on their subordinates: Focusing on
interaction™ and *team"

Shigemasu, Eri
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This study focused on “ interaction” and “ team” in promoting the
effectiveness of supervisors’ feedback(FB). The results of surveys on “ interaction” showed that
the supervisors’ daily behaviors determined their subordinates’ reaction to negative FB, and the
reaction determined the supervisors’ Tfollowing evaluations and behaviors on thelr subordinates.
Data of the surveys on “ team” consistently showed that negative FB toward a team was more
effective than toward individual members. It further demonstrated that negative feedback was more
effective when it demonstrated “ teamness” (goal, role, cooperation) and justice. In three group
experiments, fairness of rewards distributed to a FB provider affected how the recipients evaluated
the FB and how they trusted their provider. A training program was developed based on these findings

and was provided to two companies. The post-training survey implicates that the supervisors’ FB

was more effective than pre-training.
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