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It is well known that followers and followership are essential to

leadership. However, despite there being a tremendous amount of research on leadership (Bass, 2008),
until recently little attention has been paid to followership. Furthermore, less is known that how
dose subordinates follow their managers. The purpose of this research was to clarify the concepts of
followership and to empirically examine the factors that influence followership. The findings show
that authoritative leadership produces only dependent followership, whereas servant leadership which
support followers improves effective followership with critical thinking and active engagement.

Furthermore, it was suggested that leaders® appreciation for followers® activities and achievements

promote followers® proactive behavior.
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