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The first outcome was to clarify the current situation of the school
organization and sort out the problems of school management based on the actual situation of the
fluidization and diversification of the organization.lIt is the collaboration of boundaries, and the
main ones are as follows:(1) Collaboration and connection between elementary/junior high/high
schools. (2) Collaboration between schools and communities.(3) The new management method by
collaboration within each occupation in the school.

The second outcome is the development of management methods that can cope with the diversification
and mobilization of school organizations.With reference to advanced cases, we examined measures for
each problem and developed a new school management method for creating deliverable results.Then, we
have developed educational and training programs and materials that can be used at the graduate
schools where teachers are currently enrolled and prefectural education centers nationwide.
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