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This study analyzed the changes of the organizational structures of school
and department of universities of Japan during the period of from 1980 to 2016. Early 1990s, Japan®
s industry shifted to service sector, and demand for medical, social welfare and school teachers
increased. Policies for diversification and individualization by the ministry of education of
Japan forced universities and colleges to establish unique schools and departments. They tried to
establish new schools and departments and changed old structures. Degree of diversification,
expansion of the size and their factors were analyzed. However, newly established institutions,
especially in non-metropolitan areas suffered from small number of applicants, and changed the field

of study of the school and department, and expanded more slowly the size of total enrollment.
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