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The characteristic of the developed program was that the theme was
practical work dealing with on-site issues, which consisted of a group session for 3 to 6 months and
3 to 4 days that could be conducted for all groups.
The program was implemented for 10 medical teams (80 participants and 21 practitioners).

Member®s independence, member"s relationship and team consciousness, team"s goals and strategies,
team”s achievements were significantly improved immediately after the program and 3 months after the
program compared to immediately before the program. The four items were the central categories of
individual and team change. Participants recognized that there was a psychological burden, but the
satisfaction was high and the practicability for work was high. They felt that team"s achievements
and self-running were related to program days, team authority, differences in motivation among team

members, resistance from the workplace, and so on.
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