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Development of an educational program based on appreciative inquiry to promote
job satisfaction for mid-career nurses at small and medium-sized hospital
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Al is a technique for organization development that focuses on an
organization or person’ s strengths and positive core. In this research, focusing on mid-sized
nurses who work in small and medium-sized hospitals, and working with their superiors who are
hospital nurse managers, they restructure their positive attitude to work and satisfy job
satisfaction. This study compared two groups of mid-career nurses (those who received aneducational
program based on appreciative inquiry [Al] and those who received a normal educational program). In
the intervention group, there was no significant difference in job satisfaction before and after
intervention. However, in description data regarding their work after the intervention, positive
categories were extracted, and “ constructive expression” was found. The current findin%s suggested

the need to examine changes in the collective perceptions of participants as a result of programs
based on Al.
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