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Purpose: The purpose of this study was to develop a practical model that can

improve multidisciplinary collaboration skills among convalescent rehabilitation ward nurses via a
structural equation modeling analysis.Results: Practical multidisciplinary collaboration skills in
rehabilitation ward nurses were influenced by sharing post-discharge lifestyle instructions at
discharge conferences, monitoring competency, and communication skills, which in turn influenced
outcomes, including extent of practical collaboration, satisfaction with team activities, and
functional improvement and return-to-home rates.
Conclusion: These findings suggest that improving practical multidisciplinary collaboration skills
in rehabilitation ward nurses requires active coordination with and support of other disciplines in
wards, practicing collaboration on a daily basis with the goal of the patient’ s return to home, and

providing support to help improve communication and monitor competency.
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