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Elements Necessary for Strengthening Organizations that Aim to Build
Community-Based Integrated Care Systems for Children Who Need Constant Care

TOYOTA, YUKARI
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In Japan, organizations need to improve support systems for children with
serious medical conditions who need constant care. Organizations that seek to build up the social
foundation to support care for such children need to be strengthened. In 3 comunity healthcare
facilities ,we examined administrative functioning using Nakamura’ s four aspects of organizational
development, and we interviewed 8 healthcare providers. We found that in community health nursing
practice, unit heads of teams of visiting nurses interacted strategically and made the best use of
human resources. We also found that a public health center hosted gatherings for organizations to
establish mutual assistance, and supported personal development. Organizations should focus more on
structural and technical interactions to strengthen collaboration in community-based integrated
care. Further study is needed to understand the role lead organizations play and analyze their
methods.
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